MINUTES OF MEETING FROM THE HUGHENDEN VILLAGE HALL COMMITTEE HELD ON 4th November 2013 AT 2000HRS

	Present
	Michael Sole
Bob Hawkins

Joan Steele
Diana Gibbons
Dory Morgan
Daphne Hicks
Al Bowyer

Ian Stearn

Roger Thyer-Jones

Dylan Jones

Neil Bellamy

Tony Konieczny 

Christine Powell
Jill Graves


	Chairman
Treasurer

Valley Wives 

Pre-School
Residents Association

HAGA

Fund Raising

Resident

Martial Arts Representative

Secretary

Football Club

Residents Association

Bookings Secretary

Art Club



	Apologies 
	Judy Biggs

Andrew Flint 

Jill Thompson


	MS Society

HAGA 

Community Shop




	ITEM
	

	Item 1 – The Chairman’s Welcome and Introduction

Michael welcomed everyone to the meeting.
Bev announced he was stepping down from his role as project manager and left the meeting.
	

	Item 2 – Apologies 
Apologies were declared, acknowledged and recorded.  
	

	Item 3 -  Record of Minutes from the last Meeting 

The minutes of the previous meeting held on 7th October 2013 were accepted and approved by the committee.


	


	Item 4 – Matters Arising from the last Meeting

Outstanding maintenance work to be discussed under the maintenance report.

High Level Cleaning - Bev had received a quotation of  £500 (inc VAT) for both halls and kitchens plus high level pelmets etc.   It was agreed that there was a need for this cleaning to be done.    Michael would like to see the specification.   Al Bowyer requested a second quote, possibly from John/Zoe Bishop.
User List - Michael still to contact VH users to remind them of the ‘cleaning after use policy’.   User list is still incomplete – Michael to progress with Christine Powell.
Bike Rack - Bev queried where the Bike rack (metal rack with concrete base) would be situated.   It was suggested that the first car park space near the shop could be the position but siting of the rack to be decided. 
Speed bumps - Michael and Bev had been asked to investigate removal of the speed bumps and replacing with modern rubber high vis speed bumps.
Mat Trolley - Bev and Roger to investigate a safe storage area.
Brass plaques are on order.
Item 5 – Chairman’s Report

The Chairman thanked all present for attending. He informed the committee that he had not received any explanation for Bev resignation but would try and speak with Bev to understand why he had resigned..
 Item 6 – Treasurers Report

Bob Informed the committee that there would be no financial report this month as the documents were all with the auditor. However, the end of the year report showed a similar turn over and financial position to last year.

As a result Bob recommended that the hall charges for 2014 remain the same as 2013. All present agreed with this approach.

Item 7 – Secretary’s Report

Dylan informed the committee that he had spoken to the insurers about the accident claim and that there was no update. 

Dylan advised that he had asked the insurance brokers for some advice on how the Village Hall committee could avoid a similar claim in the future. No formal advice could be given, however our position would be improved if we ensured:
A well-lit car park

Well maintained  highly visible speed ramps with pedestrian access without stepping over the ramps

Dylan advised the committee that he would like to change the website to be a more appealing and modern marketing tool. Dylan requested help and advice from anyone who had any ideas. If none were forthcoming Dylan suggested bringing different ideas for the committee to agree on.

Dylan reminded the committee that the AGM will be held on the 2nd December. Posters and an article in the Bucks Free press would be distributed. Dory and Daphne offered to place a poster near their property. 

Item 8 – Maintenance Report

Michael advised the committee that it would be difficult to give a complete maintenance update at this meeting following Bev’s resignation. However, following suggestions from the last meeting, the maintenance report will in future be prepared as a separate document to the Minutes and only the top 3 or 4 items from that report (where the committee needs to make a decision) will be discussed.
Items discussed

·     Speed Ramp – following the advice from the insurance company it was proposed we obtain a quote to remove the existing humps and replace with modern rubberised ramp which can be easily maintained. Positioning of the new ramps will be decided nearer the time.
·      Deep Clean of the Halls - further quotes will be obtained 
· Bike Rack – It was agreed that a position near the paly area would be the most appropriate. It was suggested that racj that was functional and pleasing to the eye when empty be purchased. Quotes to be obtained.

· Footpath steps – There was no update on this however it should be completed as a priority.

Item 9 – Booking Secretary’s Report

Christine had nothing to report. Bookings were still healthy
Item 10 – Future Events/Fund Raising/Village Day 2014
Village Day 2014 - Al informed the committee that a Village Day committee meeting would be held in the Hall on 11th December 2013 @8pm all were welcome.
Christmas Bazaar – Diana informed the committee that everything had been prepared. Michael agreed to compare. 

Potter Quiz – Al informed the committee that the Potter Quiz night was another success with over £500 raised for the senior citizens event.
Dinner Dance – Diana and Al requested that the committee authorise the purchase of more cutlery and crockery for the event. It was agreed to restock these items.
Item 11 – Community Shop

       As Jill was unable to attend this meeting there was no updated from the shop committee.

Item 12 – Any Other Business (AOB)
The following items were discussed as any other business:
· Daphne raised a concern about how difficult it was to find the exit button on the front door. This issue has been mentioned several times so it will be added to the maintenance report. Options will be considered on how to make the button more obvious to users of the hall.
· Joan raised that during her booking of the hall the heating was not on. It was suggested that the clock times may not have been changed to the winter timings.

· Neil Bellamy informed the committee of the fund raising appeal to bund raising was looking positive.

· Roger informed the committee that a recent children’s Karate fund raising event had raise £500 for cancer research.

· The issue of knotweed growing on the field near the football changing rooms was raised. During the discussion it was believed that there may be a need to report this to the local authority. Dory agreed to investigate if this was the case. Dylan agreed to investigate the knotweed and the size of the issue and report back the findings to the committee

· Forthcoming Dates for the diary:
Village day prep meeting              11 November 2013
Christmas Bazaar                          23 November 2013

Xmas Dinner Dance                      21 December 2013

Village Day 2014                            19 July 2014

Item 14 – Date of Next Meeting

The next monthly meeting would be the AGM on Monday 2nd December at  20:00 hrs. No committee meeting will take place that evening.
The Chair thanked all those who had attended and the meeting was closed at 21.13 hrs.  
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