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Committee Meeting Minutes
 13 May 2024
		Name
	Position
	Initials

	Peter Gieler
	Chair
	PG

	Jasper McGuire
	Secretary
	JM

	Roland Wales
	Treasurer
	RW

	Richard Adams
	Resident
	RA

	Paul Cooper
	Art Group
	PC

	Diana Gibbons
	Trustee/Village Players
	DG

	Angus Idle
	HVRA
	AI

	Andrew Flint
	HAGA
	AF

	Sam Morrison
	Trustee
	SM






		Item
	Minutes
	Owner

	Welcome
	· Meeting opened at 8pm by PG
	PG

	Appologies
	· Graham Card (GC), Bob Cook (BC), David Hilling (DH), Louise Jones (LJ), Lisa Thyer-Jones (LTJ).
	JM

	Record of the minutes from the last committee meeting
	· Minutes accepted, but in general felt too detailed – required a tree to print.  JM will try to limit to 2 pages.
· Additional minutes provided by LJ to be added alongside the January minutes as an addendum.
· Letter R missing from “year.”
	JM

	Playground
	· Question about the donation from the Rotary Club.  Bev said he would follow up but not heard.
	BB

	Shop closure statement
	· LJ was not at the meeting and sent the following statement:
'The village shop were informed by the Project Manager Bob Cook, that the site would be completely closed and therefore the shop would have to close from Wednesday to Friday during the resurfacing works due to health and safety reasons eg  heavy plant machinery being on site. The shop was also advised that there would only be minimal access permitted for staff at specific times)."
	LJ

	Carpark
	· Thanks to the work Bob and Graham have done!
· MS wrote to Jacky Billing (Bucks Northwest) to find out if we could extend the timescale – Maybe, but no later than end of August, and she will still have to go to council committee.
· 7 contractors considered and decided to choose Total Surface Solutions.
· Another meeting was be held with them to agree a strategy and when the works can start - last week in May.
· Managed to get a 4-year guarantee, a plan for extra parking spaces and a soakaway in front of the shop.
· Still need to identify if the VH shares ownership of driveway with the Stearns who live in Totney, next door to the VH.
· Decision by the committee to go ahead regardless and not request funding because extra cost is a comparatively small amount.
	BC

	Trustees Liability
	· PG sent JM an email as to whether it was increase from £500,000.
	JM

	Health & Safety
	· H&S reports from shop and Football Club have been passed to Pat to review.
· PG not heard from MS as to when the fire check is to be done.
· Something that the trustees will discuss in a couple of weeks to meet by the July meeting.
· PG has 2 companies in mind that will do a quote for the curtains.
	PG

	Treasurer’s Report
	· Income a bit higher than average, and expenditure down.
· Water consumption excessibely high, leading to a suspicion of a water leak.
· PG will request BB to watch weekly as 18m+ ago there was a leak. PG will ask Bob Cook to investigate.
· Supplier invoices should be sent by the contractor to the person who made the purchase.
· Hirers should cancel at least 7 days in advance with Hall Master.
· When they don’t cancel with enough time it denies us the opportunity to reuse the room.
· Online payments through Hall Master may solve problems with not being able to reconcile the payments.
· 2 hirers impacted by elections at VH without notice.
· Zumba has requested compensation for unexpected clash with elections at the VA.  Committee has decided to offer 2 free sessions, PG to contact.
· See attached document for full Treasurer’s report.
	RW

	Secretary’s Report
	· Drove Barn Dance communications and the decision to cancel.  Glad to hear that it has been reinstated by HVRA for 29th June 2024.
· Met with Clive Webb for 2nd time, and plan for 3rd and final time for handover.
· Still no access to email nor word press.
· See attached document for full Secretary’s Report.
	JM

	Events
	· Garden event on July 13th up in Naphill.
· Request to add a rule for no balloons with confetti inside.
	DG

	Online Presence
	· Question: What is the plan for our online presence?   Online presence for getting hirers in, or news for village hall?
· Response: Presence for renewal and new people to come in.  Also to get news out there.
	RA

	Christmas
	· JM asked about the Christmas fete? DG says she helped Kerry and will contact her.
	DG

	Christmas Tree
	· Will a new tree be planted? See how much money there is for a more mature tree to be planted – BB was going to talk to John Morby.
	BB

	Kerry as Trustee
	· SM will contact Kerry to ask if she wants to become a trustee.  She has so much experience and knowledge and made a big impact on the village hall.
	SM

	HAGA
	· Had HAGA AGM last month – doing well.
· HAGA will have a day out at Sarah Raven’s garden near Hastings.
	AF

	Fields in Trust
	· Worth making contact reestablished with Fields in Trust.
	AI

	AOB
	· Confirmed the men’s urinal will be fitted this week.
· No info on the playground? Not this time.
· Is there an update on shop damaged tables? Note from LJ: “Our own volunteer caretaker is in charge of all the tables and chairs and has noted that there is one that needs levelling and this is in hand.”
· Confirmed the car park will be closed for longer afterwards to settle – The gate will be locked.
· Confirmed that the key safe key code is changed once a month, and the key not kept there when not needed.
· Ask Natalie if she wants to come to the walkaround – with dog(s)!
	BB
LTJ
LJ


BC

PG

SM

	Meeting closure
	· The end of the meeting was called by PG at 9:14pm.
	PG

	Next meeting
	· Walkaround on 3rd June at 7:30pm so…
· Monday 1st July at 8pm in the Village Hall Committee Room.
	JM


Addendum
Embedded documents may require full Microsoft Word to open them.


[bookmark: _MON_1777404057]


HVVH Secretary's Report for 13 May 2024.docx
The Barn Dance

My main task this month was driving the email thread that discussed the Barn Dance possibilities and potential cancellation of the event.  Thank you to everyone who followed up on exploratory actions.  At this time, I understand that members of the Resident’s Association may take this on, otherwise a communication to cancel will need to be completed.

Handover of the Secretary’s role

I met with Clive Webb for a second of three planned occasions to continue the handover of the role.  We intend to meet for our third planned occasion on Wednesday the 15th of May 2024 to discuss the Charities Commission process, insurance renewal, and any other regular task that must be undertaken by the Committee Secretary.

Email and WordPress account access

I still do not have access to the Committee Secretary’s email inbox nor to the WordPress website to upload the Committee Meeting minutes taken since the beginning of the year.  This is in hand, and upload of the documents will be prompt once access has been granted, as well as an understanding of any backlog of emails since the beginning of the year.
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HVVH - Income expenditure summary for 6th May 23 meeting.jpg
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HVVH Treasurer's Report for 13 May 2024.docx
Treasurers Notes for HVVH Meeting 13th May 24

Income,

Invoice Hall Hire for April at £5,558 a little over this years’ monthly average of £5,200

Expenditure,

For April expenditure at £3,124 is down on the monthly average of £3,841. Though there are still 1 or 2 bills yet to come.

We must not however be complacent, as we will shortly be faced with some significant bills such as resurfacing of the Car Park and the like. 

Water Consumption,

Though it is not yet reflected in the accounts. Water usage in April went up dramatically. Total average monthly usage is around 52 cubic meters, in April it was 142 cubic meters. The increase is entirely due to the Hall as the Shop and Football Clubs’ monthly consumption of 16 cubic meters has not changed.

Payment Procedure

Supplier Payments,

Suppliers’ invoices are forwarded to the Treasurer by the person responsible for the purchase together with authorisation to pay 

The Treasurer, then sets up a payment on the CAF Banks’ web site, usually within a day of receipt.

Actual payment is held until one of the individuals authorised to approve payments responds to the e-mail sent to them by CAF Bank.

Unfortunately, payments authorised in the afternoon are not actually made until the next working day, which, in the case of Bank Holiday weekends, could be as much as 5 days later. 

Refunding Hirer Deposits,

In the case of returning Hall Hire deposits, the Bookings Secretary sends an e-mail to the Treasurer detailing the invoice Number, the Amount to be Refunded and the Bank Account details to which the refund needs to be made, again, the payment is usually set-up within a day or so of receipt.

Actual payment is the same as Supplier invoices.

Regular Hirers - Payment Rules,

Regular Hirers reservations are usually for several months in advance. 

It is my understanding that THE HIRER WHO HOLDS THE RESERVATION is required to cancel, on “HALLMASTER”, any slots they do not intend to use, at least Seven days in advance. Otherwise they are liable for the hire fee.

Unfortunately, some regular hirers seem to be unaware of this responsibility or the consequences, as they simply deduct the invoiced fee for the unused slots from their payments. The consequence of this failure, to follow the rules, is to limit the Hall’s income earning capacity by denying the Hall the opportunity to hire the slot to others.

Maybe regular hirers should be reminded of this responsibility

Hirer Claiming Compensation

Conversely, If a regular hirers’ reserved slot is not available the Hall needs to Advise the hirer in advance. Unfortunately, this did not happen for Polling Day (Thursday 4th May) this affected two hirers, Jennifer Chalmers (Water Colour Art) in the Morning and Hayley Cole (Zumba) in the afternoon. Obviously Jennifer was annoyed, but Hayley has gone further and is asking for £200 compensation for lost revenue.

 Though I do not agree with paying compensation, we could, perhaps, offer a couple free hire sessions.

On a particularly selfish note, It would significant reduce the time I and the Bookings Secretary spend on reconciling payments from Hirers with the invoice to which they refer, if they would include the INVOICE NUMBER as the reference on their payments. 

May-be, on-line payments using the Hallmaster system would resolve this. Though, there are, one or two who pay by Cheque. Cash is a No-Go as we do not have a means of banking it. 
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