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Committee Meeting Minutes
 1st July 2024
		Name
	Position
	Inits

	Peter Gieler
	Acting Chair / Trustee
	PG

	Jasper McGuire
	Acting Secretary
	JM

	Roland Wales
	Treasurer
	RW

	Diana Gibbons
	Valley Players / Trustee
	DG

	Bob Cook
	Grounds
	BC

	Graham Hall
	HVFC
	GH

	Louise Jones
	Shop Rep
	LJ

	Lisa Thyer-Jones
	Resident / Play Park
	LTJ

	Richard Adams
	Resident / Tech
	RA

	Angus Idle
	HVRA
	AI

	David Hilling
	Resident
	DH

	Paul Cook
	HAG
	PC

	Andrew Flint
	HAGA
	AF






		Item
	Minutes
	

	Welcome
	· Meeting opened at 8pm by PG
	PG

	Appologies
	· Sam Morrison (SM), Graham Card (GC) Steve Smith (SS) Bev Beveridge (BB) Simon Kearey (SK)
	JM

	Record of the minutes from the last committee meeting
	· Booking Secretary’s report was missing and will be retrospectively added from Natalie’s email before uploading to the share.
· Noted by PG that the minutes are not in the same order as the agenda
	JM

	Introductions
	· Introduced Bob Cook, and Graham Hall the new Chair of HVFC
· DH will continue to be a member of the committee as a resident
	PG

	Playground
	· Will confirm in the next few weeks an of installation date of 5th August
· Need to write to the Rotary Club to ask for the money
	LTJ

	Carpark
	· Car park was used as a meeting point by a third-party on Sat and took up all the spaces - discussion occurred around the practicalities of locking each night
· It has been raised by SS that the surface is raising in a couple of places, locations unclear
· Discussion occurred around closing the carpark on hot days whilst it is still curing  - the shop will be impacted again (it was catastrophically impacted during resurfacing)
· Agreed: BC will make the decision maker to close the carpark when needed
· We should put notices out that this could happen
· DG noted pooling which could cause danger with ice, locations unclear
· PG noted that previous Chair commissioned before and after photos at £75
	BC

	Health & Safety
	· Stalled due to Pat Beveridge being ill
· Decision made by MS and PG not to contact in the short term
	PG

	Chairman’s / Trustees’ Report
	· See attached Trustees Minutes in the Addendum of this document.
	PG

	Secretary’s Report
	· Charities Commission submission is ready to go, just need a quick review by Roland before submitting
· Contact made with the broker regarding Village Hall insurance - we are on year 3 of a 3-year renewal agreement at the same premium as last year.
· I have an outstanding query with the Broker again as to the possibility of raising Trustees Indemnity form £1,000,000 to £5,000,000
	JM

	Treasurer’s Report
	· New water bill is not as big as before – BC gave RW meter readings – doesn’t think there is a leak on our side – but there is one on the water board side – Not the problem as proven the meter stops completely when tested 
· See attached Treasurers report and finances in the Addendum of this document
	RW

	Booking Secretary’s Report
	· We have had a quietish month for bookings. Lots of enquiries but for later in the year. I'm sending out reminders to all regular users to check their bookings are correct. We've had mainly birthday parties and a couple of local events.
· I haven't managed to finish looking into the online payment system fully yet to see what we need to do to set it up. 
· Had a few showings round the hall and an inspection for the upcoming election
	N

	VH Christmas Bazar
	· Kerry can’t help and hasn’t sent store holder and other contacts to DG
· Predicted to be the last Sat in November – 30th November
· Needs support or else risks cancelling
	DB

	Valley Players
	· 13th and 14th July – Outdoor Theatre: Hound of the Baskervilles, Naphill/Stocking Lane – bring your own picnic
	DG

	Grounds
	· We should renew the signage, e.g. parking in bay usage, blue badges, CCTV, fire assembly point & emergency contact sign in the Park
· Neighbouring residents know the code and use the gates when they need access to the rear of their gardens.  We could change the code and they contact us when access is needed, but this was considered awkward.
· Michael Sole received an email requesting presence at the hall to drop off, set up and pick up polling booths – this was considered untenable as they don’t provide a time.  The suggestion is they should employ someone to be here
· DH: who’s responsibility is it if there is an accident due to a vehicle on the field?
· Parking in the wrong spaces – should we put a notice on their car: yes
· Future decision – we rent 5 spaces out to Build-a-Base @ £55 per month.  If we take it away how do we know they won’t still park there? How do we police it?
	BC

	HVFC
	· Celebrated 50th year at Adams Park with AGM and Fun Day
· Special messages from Matt Bloomfield and Harry Kane
· GH is now chair and Sarah Harding is secretary
· New grass cutting contractors employed and will help deal with water logging
	GH

	Shop
	· To BC: Could you help with the tree blocking visibility on the corner?
· Shop Choir will be singing outside the shop on 13th July 
· Plan to have carols on 8th December
	LJ

	HAGA
	· Recent event was a social evening due to speaker not being able to make it
· Holiday in Norfolk went well
	AF

	HAG
	· Noted, main hall lights and main hall lights on last week – could be new group
· DG also turned them off today
· Tables are regularly in the wrong hall – better signage will help
· Monday tables were filthy – could be HVFC… apology accepted
	PC

	HVRA
	· The RA does not have a chairman – they have acting chair and treasurer
· Needs to be advertised more
· It was proposed that we could staggering committee meetings that all occur in the first week of the month, or consider consolidating the various committees
	AI

	Hall Charging
	· Charging of the hall – rules and regulations could do with refreshing
· RA will share the rules from Stokenchurch Village Hall:
· E.g. other places require 50% down payment and 50%; Cancellation over a month lose deposit; Cancellation under a month is 50% charge
· RA will ping out the current rules
	RA

	IT
	· Has reached out to the person who runs the website and facebook, but no response yet.
· Causing issues with access to email, facebook and a place to store the minutes
	RA

	AOB
	· RA’s wife works at a company that service mats – and ours need servicing
· Fire extinguisher in small kitchen has its pin pulled
· PG is a trustee of HCST, Hughenden Community Support Trust, a registered charity to relieve hardship within the Parish of Hughenden, which has funds available for disadvantaged people and groups – HV apparently doesn’t have any disadvantaged people, but this was refuted by the committee with examples
	RA

PG

	Meeting closure
	· The end of the meeting was called by PG at 9:45pm.
	PG

	Next meeting
	· Monday 2nd September at 8pm in the Village Hall Committee Room.
	JM


Addendum
Embedded documents may require full Microsoft Word to open them.
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Income,

At £3,877, Invoiced Hall Hire for June 24 was down £1,108 on last months’ monthly average of £4,985, much the same as June in previous years.

On a more positive Note, Bank interest for the past quarter was £525.

Expenditure,

The most significant expenditure in June 24 at £51,420 was for the Car Park Resurfacing. For such a large unusual expenditure, in addition to ensuring the work had been done satisfactorily it was necessary to create a detailed Audit Trail, which we now have. Payment was arranged for last Friday, but the bank have  canceled the payment and require us to ensure that the Invoice is bona fide, by contacting the company (TOTAL Resurfacing Solutions Ltd) through other means than what is shown on the invoice. This is in hand and we expect payment to be completed this week.

External funding, to cover much of the cost of the resurfacing project, was arranged a number of months ago. Indeed, as previously reported, we have already received £9,600 from Hughenden  Parish Council. 

As for the funding promised by other organizations, Michael Sole and I will be putting together the necessary documentation to have the monies transferred to the Halls’ bank account.

Operating Surplus

Were it not for the Car Park Resurfacing, the surplus for June would have been over £3,200 against this year’s monthly average of £2,537

	30-Jun-24
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HV Village Hall - Income & Expenditure - Summary - 2023/24

Year
Trading Income Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 To Date
Large Hall 3,095.54| 3,286.53| 2941.93| 3,010.15| 4,278.00| 3,974.65| 3,241.41| 3,772.64| 2,299.19 0.00 0.00 0.00 | 29,900.04
Small Hall 1,524.55 1,708.79| 2,022.81 1,799.77 758.00 1,954.32| 2,316.47 1,303.92 1,577.45 0.00 0.00 0.00 | 14,966.08
Rent - Car Park etc. 255.00 255.00 255.00 255.00 255.00 255.00 255.00 255.00 255.00 0.00 0.00 0.00| 2,295.00
Grants & Donations 0.00 0.00 100.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00 200.00
Fund Raising Events etc 647.60 100.00 44.74 37.27 51.80 30.67 40.09 49.79 82.27 0.00 0.00 0.00| 1,084.23
Bank Interest 0.00 0.00 512.09 0.00 0.00 526.51 0.00 0.00 524.61 0.00 0.00 0.00| 1,563.21
Total Trading Income 5,522.69 | 5,350.32| 5,876.57| 5,102.19| 5,342.80| 6,741.15| 5,952.97| 5,381.35| 4,738.52 0.00 0.00 0.00 | 50,008.56
Trading Expenditure Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 To Date
Rates 71.00 71.00 71.00 71.00 0.00 0.00 74.25 75.00 75.00 0.00 0.00 0.00 508.25
Water 306.68 181.26 183.16 159.04 164.12 74.86 148.69 150.61 403.74 0.00 0.00 0.00| 1,772.16
Electricity & Gas 357.80 759.10 854.09 937.90 928.94 904.88 768.17 495.02 143.36 0.00 0.00 0.00| 6,149.26
Insurance 258.16 258.16 1,505.16 258.16 258.16 258.16 258.16 258.16 258.16 0.00 0.00 0.00| 3,570.44
Cleaning, Waste Disposal 1,051.36 672.32 110.07 512.68 913.63 560.69 722.69 882.18 524.42 0.00 0.00 0.00| 5,950.04
Hall Maintenance 235.97 339.19 383.30 797.48 188.40 688.07 397.89 403.55 309.39 0.00 0.00 0.00| 3,743.24
Grounds Maintenance 235.44| 2,970.00 75.00 55.44 0.00 212.00 152.00 215.88 | 52,220.00 0.00 0.00 0.00| 56,135.76
Office, Phone etc. 875.93 1,238.23 1,013.46 756.93 542.93 735.94 687.56 670.51 690.77 0.00 0.00 0.00| 7,212.26
Bank & Professional 5.00 116.99 5.75 5.00 5.00 5.00 5.00 5.00 5.00 0.00 0.00 0.00 157.74
General Expenditure 189.65 81.18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 270.83
Total Trading Expenditure| 3,586.99| 6,687.43| 4,200.99| 3,553.63| 3,001.18| 3,439.60| 3,214.41| 3,155.91| 54,629.84 0.00 0.00 0.00 | 85,469.98
Trading Surplus/Deficit | 1,935.70 | -1,337.11| 1,675.58| 1,548.56| 2,341.62| 3,301.55| 2,738.56| 2,225.44-49,891.32 0.00 0.00 0.00 | -35,461.42
Returnable Deposits Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Totals
Outstanding B/F| 4,800.00| 4,600.00 | 3,750.00| 3,780.00| 4,200.00| 4,650.00| 4,750.00| 5,050.00| 4,450.00| 3,950.00| 3,950.00| 3,950.00
Received| 1,400.00 400.00 1,130.00| 2,891.00 1,450.00 1,400.00 | 2,400.00 800.00 400.00 0.00 0.00 0.00| 12,271.00
Refunded| 1,600.00 1,250.00 1,100.00| 2,471.00 1,000.00 1,300.00| 2,100.00 1,400.00 900.00 0.00 0.00 0.00| 13,121.00
Balance Oustanding 4,600.00 | 3,750.00| 3,780.00| 4,200.00| 4,650.00| 4,750.00| 5,050.00| 4,450.00| 3,950.00| 3,950.00| 3,950.00| 3,950.00
Banking Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24
Cash a/c 8,090.29 | 6,302.08| 7,213.31| 9,782.07| 12,265.60 | 13,897.82| 9,815.17 | 10,935.72 | 60,885.70 | 60,885.70 | 60,885.70 | 60,885.70
Reserve a/c 83,116.81 | 83,116.81 | 83,624.18 | 83,624.18 | 83,624.18 | 84,145.40 | 91,145.40| 91,145.40 | 41,660.15| 41,660.15| 41,660.15| 41,660.15
HSBC Fund 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
Closing Bank Balance 91,307.10 | 89,518.89 | 90,937.49 | 93,506.25 | 95,989.78 | 98,143.22 |101,060.57 | 102,181.12 | 102,645.85 | 102,645.85 | 102,645.85 | 102,645.85
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HVVH Trustees Minutes - May 2024.docx
Hughenden Village Hall Trustees Meeting 

23rd May 2024



Present Graeme Card, D.Gibbons,  Sam Morrison, Peter Gieler

Apologies Steve Smith

1. Car Park . Discussion took place regarding the car park situation and how to proceed. Graeme to lead and interact with Bob Cole.

2. Shop Lease/Licence. Graeme reported back regarding the advise he had received and it was agreed he should continue to follow this through.

3. Health and Safety Report. This is progressing well. ( Subsequently we have discovered that illness and personal problems are delaying progress)

4. Insurance was discussed and referred to Full July Meeting

5. Discussion on future trustees and committee volunteers
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