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Committee Meeting Minutes
4th November 2024
		Member
	Position
	Inits

	Peter Gieler
	Acting Chair / Trustee
	PG

	Jasper McGuire
	Acting Secretary
	JM

	Roland Wales
	Treasurer
	RW

	Angus Idle
	Residents Association
	AI

	Andrew Flint
	HAGA
	AF

	Bev Beveridge
	Climate Group
	BB

	Bob Cook
	Grounds
	BC

	David Hilling
	Resident
	DH

	Diana Gibbons
	Valley Players / Trustee
	DG

	Graeme Card
	Trustee
	GC

	Graham Hall
	Football Club
	GH

	Louise Jones
	Shop Rep
	LJ

	Lisa Thyer-Jones
	Resident / Play Park
	LTJ

	Natalie Wilson-Jones
	Booking Secretary
	NWJ

	Paul Cooper
	Art Group
	PC

	Richard Adams
	Resident / Tech
	RA

	Sam Morris
	Trustee
	SM

	Steve Smith
	Trustee
	SS






	Item
	Minutes

	Welcome
	· Opened by PG at 8pm

	Apologies
	· LTJ, SM, RA, LJ

	Record of minutes from the last Committee meeting
	· Drama Group Lights: Surname of Andrew Bitman should be Pitman

	Car park donators plaque
	· PG to work with BC to create the plaque – agree to get the plaque done

	AGM
	· The Committee agreed that the date of the AGM will be Monday January 13th 2025
· RW will continue to be our treasurer
· Jasper will put himself forward as secretary
· BB was asked by PG if he would step up into the role as Chair.  It was acknowledged that nobody can compare to MS’s skills and experience
· A Chair role needs support from the committee and the Whatsapp group will help.
· JM asked if there is a way to have a vice chair in the role of but no chair? Not really.

	Village Hall finances and fund raising
	· We spent a lot of money this year with no fundraising
· Our current income covers what we have to maintain and can’t do anything beyond that.
· Christmas Fete brings in about £900, and Village Day in the region of £2000 - £4000
· BC suggested asked if we produce a budget? No, we build up reserve and spend that.

	Increase in rent to Village Shop
	· Raising the Shop’s rent will help cover increases in running costs, bills and utilities.
· It won’t move the dial in terms of overall profit of the Village Hall 
· PG proposed an increase of £25, seconded by SS - Approved by the Committee
· Action: RW to write to the shop

	Increase in charges to hall users
	· Not put them up for some time, and the costs of the hall from all hire covers basic costs and nothing else
· Committee agreed that regular user charges to go up by 5% (rounded up to 50p)
· Committee agreed that casual user charges to go up by 7.5% (rounded up to 50p)
· Approved by the Committee
· Action: Roland to calculate the new prices and share with the Committee
· We must schedule a review terms & conditions of hall usage.
· Action: NWJ may be have done this already and can feed back to the Committee

	Princes Risborough Rotary Club donation for the playground
	· JM followed up with the Princes Risborough Rotary Club and we received £2,000 donation towards the playground - They have requested a plaque to acknowledge this
· Plaque, including the Rotary Club logo, to be placed at the back of the hall near the playground
· Suggest and official opening once the plaque is put up
· Action: PG to work with BC on creating this

	Health & Safety follow up items
	· Follow-up from the report are progressing but slowly
· Discussed the requirement to clean/replace the stage curtains (see later)
· The current H&S officer is considering retiring, which means won’t be pay for IOSH certification costs
· If the Committee request she continues to perform assessments for them then she would for a contribution to the cost
· Action: BB to ask wife for estimated costs

	Village Hall Christmas bazar
	· Confirmed this is not going ahead due to lack of support
· Final confirmation was that the scheduled date has already been booked by another group.
· JM posited that this could further lower our reputation after also cancelling Village Day, and wants to work with RA to create a FaceBook post for help with Village Hall events
· It was discussed that we should get representation from regular users of the hall
· SS asked if we could get local schools to support or run the bazaar – no, as they would take a cut of the profit
· Action: JM to book next year’s with LWJ

	Christmas Tree lights
	· Confirmed that the Shop Christmas event will be on the 8th of Dec supported by the Shop Choir

	Stage Curtain cleaning / replacement
	· Discussed that we have the option to clear or replace the curtains
· BB has received no quotes as yet from requests for cost of new curtains
· A decision can be made when quotes are known.

	Drama Group lights
	· These are to be upgraded on 18th November – Drama Group have agreed to pay the costs

	Waste Service Provider
	· Had Grundon in to discuss quality of service and costs
· Cost to empty bin lowered from £21.60 to £16.50
· The shop will receive a refund for recent missed bin collections, and we will no longer pay where a scheduled bin not been emptied
· We have to understand where the refunds should end up as charges are shared equally between the hall and the shop.  All extra bins collected are charged to the hall.
· Looking at a Fell bin (the size of 6 current bins) which has a fixed cost for collection once a fortnight.

	Site Signage (including for car park barrier)
	· BC and PG to meet and discuss sign requirements and design.
· A request by the Conservation Group is that we have Dog Poo signed
· BC also requested Litter signs due to people using the Car Park for lunch

	Chairman’s / Trustees’ report
	· It was agreed between present Trustees that they need to meet

	Secretary’s report
	· JM communicated with the Princes Risborough Rotary Club regarding the donation
· Action: BB to write and send a letter of thanks to them

	Treasurer’s report
	· See Treasurer’s Report in the Addendum of this document
· Annual accounts need to be done by July to submit to the Charities Commission.
· JM agreed with RW to hold back finalising them until spring so that accounts can be reconciled.
· We are close to the threshold for VAT registration – it’s a cliff edge threshold, so we may need external VAT advice
· 2023 boiler cost being chased by creditors, however BB sent RW information to pay directly
· Invoice approval keeps timing out due to emails not being received by authorisors. RW will ping the Whatsapp group as well, assuming emails are not being received.
· Action: RW to get in touch with the bank to see if they can do anything
· Action: RW to remove MS from authorisors
· Hire of car park spaces by Build-a-Base has never been raised.
· Action: BB to contact Build-a-Base to up the hire of 5 from £55  a month to £100 a month

	Booking Secretary’s report
	· Not available this month
· BC mentioned that the key boxes have been changed to allow unlocking if the combination has been changed

	Grounds report
	· GH: All groundwork has now been completed and we will continue to take care of the left side grass maintenance.  Also, a communication to be sent to Away teams to consider their parking and not cause unnecessary distress
· BC is intermittently closing the barrier to discourage unwanted night time users

	Playground
	· Waiting for the supplier to change the baby swing – no cost for this 

	Drama Group
	· Panto is 5-7 Dec – Aice in Cuckoo Land

	Consrvation Group
	· Hope to see improvements of recent work in the coming weeks

	HAGA
	· Going on as per schedule

	Art
	· Exhibition went well, 460 people come through the doors
· Photography group was pleased with the footfall from the art exhibition

	Residents Association
	· Flooding in valley road again
· Talking about a picnic afternoon/evening late in the summer on King George the V field, they will ask for support by the Village Hall

	Next Meeting
	· 2nd December 2024 @ 8:00

	Meeting Closure
	· Meeting closed at 9:45 by PG


Addendum
Embedded documents may require full Microsoft Word to open them.
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HV Village Hall - Income & Expenditure - Summary - 2023/24

Year
Trading Income Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 To Date
Large Hall 281504 | 3,286,53 | 2,941.93 | 2,074.40| 3,02315| 3,318.77| 3,153.41| 3,849.64| 2,149.94| 3,852.16| 3,477.92| 2,847.99 38,590.88
[Small Hall 1,524.55 | 1,708.79 | 2,022.81[ 1,799.77 683.75| 195432 | 2,287.59| 1,303.92 | 1577.45| 1,789.47| 1,509.95 655.00 | 18,817.37
Rent - Car Park etc. 25500 255.00| 255.00| 255.00] 255.00] 255.00 255.00 255.00 255.00 255.00 255.00 255.00 | 3,060.00
Grants & Donations 100.00 100.00 12,028.52 721.41] 12,949.93
Fund Raising Events etc 647.60 [ 100.00 44.74 37.27 5180 3067 40.03 29.79 8227 150.00 50.67 57.86| 1,342.76
Bank Interest 512.00 57662 524,61 31431 1,877.63
Total Trading Income T,242.19 | 5,350.32| 5,876.57 | 5,066.44| 4,913.70| 6,085.38 | 5836.09| 5,458.35| #,569.27 | 6,046.63 | 17,322.06 | 4,85157 | 75,638.57
Trading Expenditure Oct23 | Nov2: | Dec23 | Jan24 | Feb2d | Mar24 | Apr24 | May24 | Jun24 Jul 24 Aug 24 Sep24 | ToDate
Rates. 71.00 71.00 71.00 71.00 74.25 75.00 75.00 75.00 75.00 75.00|  733.25
Water 306.68| 181.26 18316 159.04 16412 74.86 148.69 150.61 403.74 484.99 355.97 27.19| 2,640.31
Electricity & Gas 357.80 | 759.10| 85409 937.00| 92894 904.88 768.17 495.02 401.75 483.42 466.51 495.73| 7,853.31
Insurance 258.16| 25816 1,505.16| 258.16| 25816| 25816 258.16 258.16 258.16 264.92| 3,834.86
Cleaning, Waste Disposal etc. 1,051.36 |  672.32 11007 51268 91363| 52157 722.75 882,18 524.42 851.46 782.00 47558 | 8,020.02
Hall Maintenance 390.77 | 339.19 38330 | 79748 18840 |  688.07 397.89 403.55 309.39|  2,736.90 121.49 613.85| 7,370.28
Grounds Maintenance 235.44 | 4,410.00 75.00 55.44 212.00 152,00 215.88 | 52,220.00 390,00 | 1191679 | 2,541.36 | 72,432.91
Office, Phone etc. 875.93 | 1,23823| 1,013.46[ 756.93 54293 | 73594 687.56 670.51 690.77| 1,295.28 691.66 690.77| 9,889.97
Bank & Professional Charges 500  116.99 5.75 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 s00] 17274
General Expenditure 189.65 8118 125.00 395.83
Total Trading Expenditure 3,741.79 | 8,127.43| 4,200.99 | 3,553.63 | 3,001.18 | 3,400.48 | 3.214.47| 3,155.91] 5488823 6,331.05[ 14539.42| 5188.90 [113,343.48
[ Trading Surplus/De ficit T 1,500.40] 2,777.11] 167558 1,512.81] 1,912,52] 2,684.90] 2,621.62] 2,302.44] 5020006 26442 2,782.64] -337.33] 36,704.91]
Returnable Deposits & Overpayments| Oct 23 Nov 23 Dec 23 Jan24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Totals
Quistanding B/F| 4,500.00| 4,558.50 | 3,808.50 | 3,838.50| 4,000.00| 5067.25| 4,950.00| 5,713.00] 4,850.00| 4,550.00| 3,950.00| 4,250.00
Received| 1,658.50| 500.00| 1,130.00| 2,891.00| 2,067.25| 1,300.00| 2,863.00 900.00 695.00 80000 | 1,800.00 | 1,643.00 18,347.75
Refunded| 1,600.00] 1,250.00| 1,100.00 2,729.50[ 1,00000] 1,517.25| 2100.00] 1,763.00 995,00 | 1,400.00 | 1,500.00 | 3,050.00 | 20,004.75
Balance Oustanding_ 4,558,50 | 3,808.50 | _3,838.50 | 4,000.00| 5067.25]| 4,950.00] 5713.00] 4,850.00] 4,550.00] 3,950.00] 4,250.00| 2,843.00
Banking Oct23 | Nov23 | Dec23 | Jan2a | Feb2d4 | Mar24 | Apr24 | May24 | Jun24 Jul 24 Aug 24 Sep 24
Cash a/c 8,090.29 | 6,302.08| 7,213.31| 9,782.07| 12,26560]13,897.82| 9,815.17| 10,935.72| 60,885.70 | 4,275.89| 9,445.06| 9,253.69
Reserve a/c 83,116.81 | B3,116.81 | 83,624.18 [ 83,624.18 | 83,624.18 | 84,145.40 | 91,145.40 [ 91,145.40| 41,660.15 | 46,660.15 | 56,660.15 | 56,967.18
HSBC Fund 100.00 ] 100.00 100.00 [ 100.00 100,00]__ 100.00 100.00 100.00 100.00 100.00 100.00 100.00
Closing Bank Balance 91,307.10 | 89,518.89 | 90,937.49 | 93,506.25 | 95,989.78 | 98,143.22 | 101,060.57 | 102,181.12 | 102,645.85 | 51,036.04 | 66,205.21 | 66,320.87

HVVH - ACCOUNTS - 2023-24 - DETAILS - Year End - Sept 24 Attachment - 6 Printed - 30/10/2024
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Hughenden Valley Village Hall, Coombe Lane, Hughenden Valley, High Wycombe, HP14 4NX

Treasures Report - 31st October 24

Both Income and Expenditure for October were in line with previous years.

However, 2 unpaid invoices totaling £1,654.80, dating back to Oct/Nov 23, came to light. One for £194.80 is from a debit collection company, Credit Style Ltd and includes an additional charge of £40. It appears to relate to a Boiler Call Out on 14th Sept 23. The other totaling £1,440 is the 2nd installment for the 2023 Christmas lights

We also have an invoice for £11,581.79 dated 20/08/24 from Proludic for the playground equipment which has yet to be paid. 

All three have now been included in last years accounts, but the actual payments will be the current years’ accounts.

On  the subject of payments, current procedure is to make payment once the invoice is approved thereby keeping the workload to a minimum.

In light of the changes to last years accounts an updated copy of the “Income/Expenditure Summary for  financial year ended 30th Sept 23 has been included with this report, along with the current months report.
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