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Committee Meeting Minutes
4th November 2024
		Member
	Position
	Inits

	Peter Gieler
	Acting Chair / Trustee
	PG

	Jasper McGuire
	Acting Secretary
	JM

	Roland Wales
	Treasurer
	RW

	Angus Idle
	Residents Association
	AI

	Andrew Flint
	HAGA
	AF

	Bev Beveridge
	Climate Group
	BB

	Bob Cook
	Grounds
	BC

	David Hilling
	Resident
	DH

	Diana Gibbons
	Valley Players / Trustee
	DG

	Graeme Card
	Trustee
	GC

	Graham Hall
	Football Club
	GH

	Louise Jones
	Shop Rep
	LJ

	Lisa Thyer-Jones
	Resident / Play Park
	LTJ

	Natalie Wilson-Jones
	Booking Secretary
	NWJ

	Paul Cooper
	Art Group
	PC

	Richard Adams
	Resident / Tech
	RA

	Sam Morris
	Trustee
	SM

	Steve Smith
	Trustee
	SS






	Item
	Minutes

	Welcome
	· 8pm by PG

	Apologies
	· LTJ, NWJ, AF, BC, GH, RW, GC, SK, SS

	Record of minutes from the last Committee meeting
	· Accepted

	AGM
	· Need to publicise this on local social media and posters
· Diana will organise food
· Action: JM to create an advertisement based on previous year’s
· Action: JM to request reports from Chair, Treasurer, etc.

	Environmental damage email
	· Received a complaint from Ian Christmas regarding local conservation efforts by the Conservation group
· Possibility of an information board describing local works to be discussed by PG and BB
· Action: BB to draft a response that the complaint is noted and that HVCG are following an agreed long term plan
· Action: JM (as Secretary) to send once it has been reviewed

	Jazz
	· We have been contacted by a group called Jazz in the Village, who put on events in local halls
· The committee agree it will be good to respond and invite them to play here
· They manage their logistics and set up the hall
· They are happy with half-ticket-sales or a hall hire cost
· Matters have been missed due to lack of visibility of dates
· Action: RA to create a committee calendar to help with events like these
· To be discussed at the next Committee meeting

	Village Shop Lease
	· LJ questioned the raised that was agreed in the last Committee meeting because in 2022 the shop’s rent went from £80 to £200 (250%)
· It’s meant to be a “pepper corn” rate, but at 11% the raise is double other hirers cost increases.
· Unlike other hirers the shop pays its own utility bills, but the village hall costs have gone up and this needs to be covered
· The shop suffered a loss due for £4K due to the car park resurfacing.
· As there was no shop representative at that meeting the increase February meeting the Committee will confirm the increase in shop rent
· LJ affirmed that the purpose of the shop is for the benefit of the community
· Even though it is a commercial business, it is not a profitmaking business.  The show does have to remain viable after paying for utilities, bins, insurance, compliance, salaries
· The cost of these things comes out of the hire cost for other groups who use the facilities
· Users use the Village Hall because of the shop, e.g. the dance classes

	Hirers Increases
	· Action: NLJ to introduce the new village hall costs as set out by RW from January
· Action: BB to discuss with RW the increase for the Build-a-Base car park spaces

	PR Rotary Club play park plaque
	· PRRT will design and pay for their plaque
· Action: GC to give an update

	H&S
	· Emergency lights do not stay on for 3 hours
· Action: BC is to phone Harvey Electrical to find out if they are under warranty
· Yellow limiting lines to be laid down in the loft
· New curtains would cost £12,500, so the Committee agreed to go with the “clean and spray” as approx. £2,500
· The Committee will come back to this in 2 years, and look for assistance, e.g. local business or HPC
· BC and PG looked at signs costage and they will be put up in the new year
· Drama group lights work is completed

	H&S Officer
	· The cost to retain Pat as our H&S officer would be £2,000 a year (£1,500 is the insurance)
· Pat knows us and gives is a some leeway to get things done, and outside officer may not be so understanding
· Action: BB to get outside company for costs of an audit to compare with this
· Even so, we have to be prepared for succession

	Christmas Lights
	· The company responsible for the Christmas lights have told us that they are not able to put Christmas lights on the tree.
· In any case, the Christmas Shop event would not take place under the chosen tree due to the safety of the location in the car park
· This needs to be taken into consideration for next year on top of the report that was shared earlier this year
· Lights around the building roof will be switched on at the Choir event on 8 December 2024

	Chairman’s / Trustees’ report
	· Trustees will meet before the AGM

	Secretary’s report
	· Focus has been setting up the event with LJ for the Shop Christmas event
· JM has confirmed that the VH Bazaar is booked in for the last Saturday of November 2025

	Treasurer’s report
	· See attachment in the Appendix
· We must discuss at the next meeting that Castle Water would like to charge via invoices rather than water meter readings
· Sam still not getting emails – RW may have removed him from the approvers list

	Booking Secretary’s report
	· See attachment in the Appendix
· Committee agreed we need to propose and pass a resolution at the AGM that the deposit will be withheld if hall is not left as found requiring extra work to reset
· Action: RA to figure out how much people are charged vs deposit

	Grounds report
	· The committee shared praise of the work that BC completes

	Technology report
	· See attachment in the Appendix
· Q: Do we have a policy for CCTV? Yes we do, this was shared by JM with interested paries

	Succession planning
	· We need plans for the various roles held by older members of the committee, e.g. RA, Treasurer, not to replace, but to come along side and support
· Strengthening our committee by inviting/mandating that local groups should have send a representative to the committee
· Action: PG to raise this with local groups at the AGM
· It was noted that users of the village hall are no longer just local groups
· RA proposed possibility of Trustees chairing the meetings rota system
· This can be decided the next meeting after the election of the officers at the AGM in February

	Family summer day
	· The Residents Association have made contact with SM regarding a summer family event to take place on Sunday 10th of August 2025
· Both halls have already been booked for the event, demonstrating commitment
· They request a contribution of £500 towards this from VHC
· Action: JM to circulate the email
· The committee agreed that they should not be charged for the halls, which would be about the equivalent of £500

	DG
	· The microwave in the small hall is broken – looking to get a replacement
· Panto is starting at the end of this week

	LJ
	· Shop Christmas event is taking place on Sunday 8 December, where the shop choir are singing

	BB
	· The school has asked if the committee would agree to have the hall as a safe refuge if there is a monumental disaster
· The committee agreed and proposed that the website is to be updated
· Action: BB to confirm with the school
· Conservation group has 2 new people

	Village Hall AGM
	· Monday 13 January 2025 @ 7:30 in the Small Hall

	Next Meeting
	· Monday 3 February 2025 @ 8:00 in the Committee Room

	Meeting Closure
	· Meeting closed at 9:45 by PG


Addendum
Embedded documents may require full Microsoft Word to open them.
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		Proposed Halll Hire Rates for 2025 - Calculations



										Increase		Proposed

		Session		Hall		2023/24 Rates 				5.00%		2025

		Morning & Afternoon		Large		£15.50		per Hr		£16.28		£16.50

		Evening from 6pm		Large		£16.50		per Hr		£17.33		£17.50

		Morning & Afternoon		Small		£13.50		per Hr		£14.18		£14.00

		Evening from 6pm		Small		£14.50		per Hr		£15.23		£15.50



		Pre-School

		Morning & Afternoon		Small		£8.50		per Hr		£8.93		£9.00



		HAGA - evening		Large 19:00 to 22:00		£13.20		per Hr		£13.86		£14.00

		HVRA - evening		Small 19:15 to 21:30		£11.44		per Hr		£12.01		£12.00



		Party Rates/One-Off Hirers *								Increase		Proposed

		Session		Hall		2023/24 Rates 				7.50%		2025

		Morning & Afternoon		Large		£22.00		per Hr		£23.65		£24.00

		Evening from 6pm		Large		£38.50		per Hr		£41.39		£41.50

		Full Day 		Large		£308.00		per day		£331.10		£332.00

		Morning & Afternoon		Small		£16.50		per Hr		£17.74		£18.00

		Evening from 6pm		Small		£27.50		per Hr		£29.56		£30.00

		Full Day		Small		£231.00		per day		£248.33		£249.00



		Village Shop		Car Park/month		£200.00		per mth				£225.00

		Huws Gray  (Buildbase)		Car Park/month		£55.00		per mth				£75.00
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Booking Secretary Report - December 2024.docx
November has been quite a busy month with private parties and Community Events, such as the jazz night. We have also had a number of bookings for next year,and all regular hirers should have their slots in for next year. 



We have encountered several instances this month where hirers have not left the hall in the expected condition. The main issues include tables and chairs being moved and not returned to their original places. Additionally, the dishwasher has not been cleaned after use, and the floors have not been swept. There have been other concerns as well. I could go on :)  During the party this past weekend, someone moved about half of the chairs from the large hall into the committee room. When I went down to check the condition of the space, it took me around an hour to move everything back, as the tables were also in the wrong positions. Moving the chairs down those stairs was quite difficult, and I felt it was unreasonable for this to have happened. I know this has occurred before, but I wanted to bring it to your attention. I believe that hirers should be charged for this kind of disruption.



Natalie
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Tech Report - December 2024.docx
· Website 

· Access to edit and update has been granted for minor changes

· Currently in process of migrating support from old supplier to new, no changes to billing

· Will be looking into some major reworking once migration complete

· FaceBook Page

· Full control has been granted

· Access supplied to other people

· Looking into what is posted and our image and what we are showing

· WiFi

· Not progressed on this front as yet

· Security Camera's

· Approached the supplier of current system for detailed info on upkeep, maintenance and required updates





Richard Adams
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Hughenden Valley Village Hall

Treasures Report – 3rd December 2024

I apologise for not attending this meeting and trust this report will provide much of the information you require.

Current Financial Postion

Not surprisingly, income and Expenditure are in keeping with expectation and, though less than last year, our reserves are still in a healthy condition and should meet all presently foreseeable eventualities. 

Hall Hire Rates 2025

At last months’ committee meeting it was decided to increase the Halls hire charges for 2024.

Attached is the summary I have prepared for the committee’s consideration and approval. If approved the new rates can be circulated at the forth-coming AGM. 

I apologies’ for the errors on the original sheet I prepared.

Castle Water

A previous problem with this company is in the process of re-occurring as they are starting, again, to go around the circle they took in 2022.

As part of the resolution of that problem, we have, for the past year or so, early each month received and paid for the previous months’ water usage. See attached “Castle Water Invoices Summary Nov 23 to Oct 24” We are still awaiting Novembers’ invoice for Oct 24 consumption. Instead we have now received a number of Credit Summary Statements, see example attached, which are clearly a prelude to Castle Water suggesting that we pay in advance of usage so that, in the future, we are not presented with bills we may have difficulty paying.

The argument is that they are helping their customers through financially difficult times. 

In reality it is a device to provide them, a “Commercial Enterprise”, with “Interest Free Funding” by stealing the interest the customer would otherwise have earnt on their savings had they put it into a saving account rather paying Castle Water in advance for water consumption.

As part of our efforts to control the previous problem, we have, when Castle Water, have over-estimated our water consumption, sent them actual meter readings. It would probably be a good idea to take meter readings toward the end of each month and for me to forward them to Castle Water on a regular basis.

With the committees’ approval I would like to contact Castle Water and suggest that we continue with monthly billing and paying.

Supplier invoices

An in-house trend appears to be developing which is increasing my work load and delaying payment to suppliers. The procedure for dealing with suppliers invoices is for the supplier to present the invoice to the individual responsible for the work In question. As they are in the best position to authorize payment when passing the invoice to the Treasurer. The trend that is developing is for the person/organisation contracted to do the work is sending the invoice directly to me, the Treasurer, probably in the belief they will be paid quicker.  Unfortunately, the reverse is the case as I am not familiar with all the activities that are going on at any particular time, so I am not in a position to effectively deal with the invoice. The result can be an extensive delay in payment.

Authourising Bank Payments.

As previously advised the payment procedure is:-

1. The Treasurer sets up a payment on-line with CAF Bank 

2. Certain individuals who have been authorized to approve such payments are sent a message, by the Bank advising that there are messages which require attention.

3. The individual receiving the message signs into the account and, if they agree, they authorize, the payment.

4.  Should a particular individual not respond to such messages, the Bank simply stops sending the messages to that person

5. To restart the messages all that is required is for the person concerned to sign into the bank account, review the settings  and amend as necessary.
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